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INDEPENDENT AUDITOR’S REPORT 
 
To the Village Council 
Village of Honor   
Honor, MI  49640 
 
We have audited the accompanying financial statements of the governmental activities and business-type 
activities of the Village of Honor as of and for the year ended December 31, 2007 as listed in the table of 
contents.  These financial statements are the responsibility of management.  Our responsibility is to 
express an opinion on these financial statements based on our audit. 
 
We conducted our audit in accordance with accounting standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in the Government Auditing 
Standards, issued by the Comptroller General of the United States.  These standards require that we plan 
and perform the audit to provide reasonable assurance about whether the financial statements are free of 
material misstatement.  An audit includes examining on a test basis, evidence supporting the amounts 
and disclosures in the financial statements.  An audit also includes assessing the accounting principles 
used and significant estimates made by management, as well as evaluating the overall financial 
statement presentation.  We believe that our audit provides a reasonable basis for our opinion. 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the 
financial position of the governmental activities of the Village as of December 31, 2007 and the respective 
changes in financial position, and, where applicable, cash flows thereof for the year then ended in 
conformity with accounting principles generally accepted in the United State of America. 
 
The accompanying statements do not present a management’s discussion and analysis, which would be 
an analysis of the financial performance for the year.  The Governmental Accounting Standards Board 
has determined that this analysis is necessary to supplement, although not required to be a part of the 
basic financial statements. 
 
The budgetary comparison information on pages 18-20 are not a required part of the basic financial 
statements but are supplementary information required by accounting principles generally accepted in the 
United States of America.  We have applied certain limited procedures, which consisted principally of 
inquiries of management regarding the methods of measurement and presentation of the required 
supplementary information.  However, we did not audit the information and express no opinion on it. 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively 
comprise the Village of Honor’s basic financial statements.  The accompanying schedule of expenditures 
of federal awards is presented for the purposes of additional analysis as required by the U.S. Office of 
Management and Budget Circular A-133, Audits of States, Local Governments, and Non-Profit 
Organizations, and is also not a required part of the basic financial statements of the Village of Honor.  
The schedule of expenditures of federal awards has been subjected to the auditing procedures applied in 
the audit of the basic financial statements and, in our opinion, are fairly stated in all material respects in 
relation to the basic financial statements taken as a whole. 
 

 
 
March 13, 2008 



Village of Honor
Government Wide

Statement of Net Assets
December 31, 2007

Exhibit A     

Business
Governmental Type

Activities Activities Total
Assets
Cash and Cash Equivalents 198,564$     146,491$     345,055$     
Receivables 21,957         37,466         59,423         
Inventory 5,950           -                   5,950           
Restricted Cash -                   143,612       143,612       
Construction in Process -                   1,703,335    1,703,335    
Land 13,920         -                   13,920         
Capital Assets - net 50,456         270,453       320,909       

Total Assets 290,847       2,301,357    2,592,204    

Liabilities
Accounts Payable -                   3,060           3,060           
Accrued and Other Liabilities -                   -                   -                   
Deferred Revenue 13,198         -                   13,198         
Non-Current Liabilities

Due within one year -                   18,000         18,000         
Due within more than on year -                   1,280,000    1,280,000    

Total Liabilities 13,198         1,301,060    1,314,258    

Net Assets
Invested in Capital Assets - net debt 64,376         675,788       740,164       
Restricted

Capital Projects -                   19,632         19,632         
Debt Payment -                   126,980       126,980       

Unrestricted 213,273       177,897       391,170       

Total Net Assets 277,649$     1,000,297$  1,277,946$  

The Notes to Financial Statements are an integral part of this statement
2



Village of Honor
Government Wide

Statement of Activities
For the Year Ended December 31, 2007

Exhibit B     

Operating Capital
Charges for Grants and Grants and Governmental Business-Type

Functions/Programs Expenses Services Contributions Contributions Activities Activities Total
Primary Government

General Government 41,798$       8,695$         -$                 -$                 (33,103)$      (33,103)$      
Public Safety 300              -                   -                   -                   (300)             (300)             
Public Works 76,935         5,250           34,246         -                   (37,439)        (37,439)        
Community and Economic Development 332              150              -                   -                   (182)             (182)             
Recreation and Culture 4,219           -                   -                   -                   (4,219)          (4,219)          
Other Functions 96                -                   -                   -                   (96)               (96)               
Interest on Long-Term Debt -                   -                   -                   -                   -                   -                   

Total Governmental Activities 123,680       14,095         34,246         -                   (75,339)        (75,339)        
Business-Type Activities

Sewer 109,876       153,243       -                   387,000       -                   430,367       430,367       

Total Primary Government 233,556$    167,338$    34,246$      387,000$     (75,339)      430,367     355,028     

General Revenues
Property Taxes 72,346         -                   72,346         
State Shared Revenues 23,735         -                   23,735         
Interest 2,171           6,014           8,185           
Refunds -                   664              664              
Miscellaneous 59                -                   59                
Disposal/Sale of Assets -                   -                   -                   
Net Transfers In/(Out) -                   -                   -                   

Total General Revenues and Transfers 98,311         6,678           104,989       
Change in Net Assets 22,972         437,045       460,017       

Net Assets - Beginning 254,677       563,252       817,929       

Net Assets - Ending 277,649$    1,000,297$ 1,277,946$ 

Program Revenues
Net (Expense) Revenue

and Changes in Net Assets

The Notes to Financial Statements are an integral part of this statement
3



Village of Honor
Governmental Funds

Balance Sheet
December 31, 2007

Exhibit C     

Major Local
General Streets Streets Total

Cash - Unrestricted 104,412$   40,900$     53,252$     198,564$   
Taxes Receivable 13,198       -                 -                 13,198       
Due from State 4,088         3,587         1,084         8,759         
Inventory 5,950         -                 -                 5,950         

Total Assets 127,648     44,487       54,336       226,471     

Due to Other Funds -                 -                 -                 -                 
Deferred Revenue 13,198       -                 -                 13,198       

Total Liabilities 13,198       -                 -                 13,198       

Fund Balances
Fund Balances - Unreserved 114,450     44,487       54,336       213,273     

Total Fund Balances 114,450$   44,487$     54,336$     213,273     

Amounts reported for governmental activities in the statement of net assets
are different because:

Capital Assets of $246,593 net of accumulated depreciation  of ($182,217) are not
financial resources and are not reported in the funds 64,376       

Net Assets of Governmental Activities 277,649$   

Assets

Liabilities

The Notes to Financial Statements are an integral part or this statement
4



Village of Honor
Governmental Fund

Statement of Revenue, Expenditures
and Changes on Fund Balance

For the Year Ended December 31, 2006

Exhibit D     

Major Local
General Streets Streets Total

Revenues
Property Taxes 72,346$     -$               -$               72,346$     
Licenses & Permits 150            -                 -                 150            
State Grants 23,735       25,161       9,085         57,981       
Charges for Services 5,310         -                 -                 5,310         
Interest Earned 1,103         462            606            2,171         
Equipment Rentals 24,621       -                 -                 24,621       
Refunds -                 -                 -                 -                 
Miscellaneous Income -                 30              29              59              

Total Revenues 127,265     25,653       9,720         162,638     

Expenditures
General Government 65,032       -                 -                 65,032       
Public Safety 300            -                 -                 300            
Public Works 58,020       14,329       12,882       85,231       
Community and Economic Dev. 332            -                 -                 332            
Recreation and Culture 1,961         -                 -                 1,961         
Other Functions 96              -                 -                 96              

Total Expenditures 125,741     14,329       12,882       152,952     

Excess Revenues Over (Under)
Expenditures 1,524         11,324       (3,162)        9,686         

Other Financing Sources (Uses)
Operating Transfers In -                 -                 6,114         6,114         
Operating Transfers (Out) -                 (6,114)        -                 (6,114)        

-                 (6,114)        6,114         -                 
Excess of Revenues and Other

Sources Over (Under)
Expenditures and Other Uses 1,524         5,210         2,952         9,686         

Fund Balance - Beginning 112,926     39,277       51,384       203,587     

Fund Balance - Ending 114,450$   44,487$     54,336$     213,273$   

The Notes to Financial Statements are an integral part of this statement
5



Exhibit E     

Change in Fund Balance - Total Governmental Funds (Exhibit D) 9,686$       

Amounts reported for governmental activities in the statement of 
activities (Exhibit B) are different because:

Governmental funds report capital outlays as expenditures.  However,
in the statement of activities the cost of those assets is allocated
over their estimated useful lives and reported as depreciation expense.
This is the amount by which capital outlays ($24,281) exceeds
depreciation ($10,995) in the current period. 13,286       

Change in net assets of governmental activities (Exhibit B) 22,972$     

For the Year Ended December 31, 2007

Village of Honor
Reconciliation of the Statement of Revenues, Expenditures

and Changes in Fund Balances of Governmental Funds
to the Statement of Activities

The Notes to Financial Statements are an integral part of this statement
6



Village of Honor
Proprietary Fund

Statement of Net Assets
December 31, 2007

Exhibit F     

Sewer
System

Current Assets
Cash-Unrestricted 146,491$     
Due from County 12,911         
Accounts Receivable 21,555         
Grants Receivable 3,000           
Total Current Assets 183,957       

Non-current Assets
Cash-Restricted 143,612       
Construction in Process 1,703,335    
Capital Assets - net 270,453       
Total Non-current Assets 2,117,400    

Total Assets 2,301,357    

Current Liabilities
Accounts Payable 3,060           
Due to Other Funds -                   
Bonds Payable - within one year 18,000         
Total Current Liabilities 21,060         

Non-Current Liabilities
Bonds Payable 1,298,000    
Bonds Payable - within one year (18,000)        
Total Non-Current Liabilities 1,280,000    

Total Liabilities 1,301,060    

Net Assets
Invested in Capital Assets - net of debt 675,788       
Restricted:

Capital Projects 19,632         
Debt Payment 126,980       

Unrestricted 177,897       

Total Net Assets 1,000,297$  

Assets

Liabilities

The Notes to Financial Statements are an integral part of this statement
7



Village of Honor
Proprietary Fund

Statement of Revenue, Expenses
and Changes in Net Assets

For the Year Ended December 31, 2007

Exhibit G     

Sewer
System

Revenues
Sewer Charges 151,613$     
Hook-Up Fees 1,625           
Equipment Rental 5                  
Fees & Permits -                   
Total Revenues 153,243       

Operating Expenses
Salaries and Wages 17,438         
Benefits 940              
Operating Supplies 7,074           
Contract Services 3,158           
Insurance/Audit 5,039           
Printing & Publishing 174              
Utilities 5,449           
Repairs and Maintenance -                   
Rentals 8,636           
Miscellaneous 2,045           
Depreciation 17,569         
Total Operating Expenses 67,522         

Operating Income (Loss) 85,721         

Non-Operating Revenues (Expenses)
Grant Proceeds 387,000       
Interest Earned 6,014           
Misc Refunds & Reimbursements 664              
Bond Interest (42,354)        
Total Non-Operating Revenues (Expenses) 351,324       

Income (Loss) Before Transfers 437,045       
Operating Transfer In -                   
Operating Transfer (Out) -                   

Net Operating Transfers -                   

Net Income (Loss) 437,045       
Net Assets - Beginning of Year 563,252       

Net Assets - End of Year 1,000,297$  

The Notes to Financial Statements are an integral part of this statement
8



Village of Honor
Proprietary Fund

Statement of Cash Flows
For the Year Ended December 31, 2007

Exhibit H     

Sewer
System

Cash Flows from Operating Activities
Sewer Charges 153,646$     
Other charges & Fees 1,630           
Operating Expenses (49,953)        

Net Cash Provided by Operating Activities 105,323       

Cash Flows from Capital and Related Financing Activities
Debt Proceeds 396,000       
Grant Proceeds 384,000       
Insurance Refund 664              
Construction In Progress - Payable (128,915)      
Debt Payment - Principal (17,000)        
Debt Payment - Interest (42,354)        
Sewer System Improvements (23,983)        
Construction In Progress (651,202)      

Net Cash Provided by(Used in) Financing Activities (82,790)        

Cash Flows from Investing Activities
Interest Income 6,014           

Net Increase(Decrease) in Cash and Cash Equivalents 28,547         
Cash and Cash Equivalents at Beginning of Year 261,556       

Cash and Cash Equivalents at End of Year 290,103$     

Reconciliation of Net Income to Net Cash
Provided by/(Used in) Operating Activities

Operating income (loss) 85,721$       
Adjustments to reconcile operating income to

net cash provided by operating activities:
Depreciation 17,569         
Operating transfer in -                   

(Increase) decrease in current assets
Accounts Receivable - Operations 2,033           

Increase (decrease) in current liabilities
Accounts Payable - Operations -                   

Net Cash Flows From Operating Activities 105,323$     

The Notes to Financial Statements are an integral part of this statement
9



Village of Honor 
Notes to Financial Statements 

December 31, 2007 

10 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES  
 
The accounting policies of the Local Governmental Unit conform to accounting principles 
generally accepted in the United States of America (GAAP) as applicable to governmental units.  
The following is a summary of the significant accounting policies used by the Local 
Governmental Unit: 
 
A. Reporting Entity   
The Village of Honor was incorporated in 1914 and is located in Benzie County, Michigan.  The 
Village operates under a charter adopted January 30, 1915, and is governed by an elected 
President-Council form of government.  The Village population as of the 2000 census was 299 
and the current taxable valuation is $9,482,419. 
 
The criteria established by Statement 14 of the Governmental Accounting Standards Board for 
determining the various governmental organizations to be included in the reporting entity's 
financial statements are based primarily on the concept of financial accountability.  On this 
basis, accordingly, no required organizations have been omitted form these financial 
statements. 
 
B. Government –Wide Financial Statements 
The government-wide financial statements (i.e., the statement of net assets and the statement 
of changes in net assets) report information on all of the non-fiduciary activities of the primary 
government.  For the most part, the effect of interfund activity has been removed from these 
statements.  Governmental activities, normally supported by taxes and intergovernmental 
revenues, are reported separately from business-type activities which rely to a significant extent 
on fees and charges for support. 
 
The statement of activities demonstrates the degree to which the direct expenses of a given 
function or segment is offset by program revenues.  Direct expenses are those that are clearly 
identifiable with a specific function or segment.  Program revenues include: (1) charges to 
customers or applicants who purchase, use, or directly benefit from goods, services, or 
privileges provided by a given function or segment; and (2) grants and contributions that are 
restricted to meeting the operational or capital requirements of a particular function or segment.  
Taxes and other items not properly included among program revenues are reported instead as 
general revenue.   
 
Separate financial statements are provided for governmental funds, proprietary funds and 
fiduciary funds, even though the latter are excluded from the government-wide financial 
statements.  Major individual governmental funds and major individual enterprise funds are 
reported as separate columns in the fund financial statements. 



Village of Honor 
Notes to Financial Statements 

December 31, 2007 

11 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued 
 
C. Measurement Focus, Basis of Accounting and Financial Statement Presentation 
The government-wide financial statements are reported using the economic resources 
measurement focus and the accrual basis of accounting, as are the proprietary fund and 
fiduciary fund financial statements.  Revenue is recorded when earned and expenses are 
recorded when a liability is incurred, regardless of the timing of related cash flows.  Property 
taxes are recognized as revenue in the year for which they are levied.  Grants and similar items 
are recognized as revenue as soon as all eligibility requirements imposed by the provider have 
been met. 
 
Governmental fund financial statements are reported using the current financial resources 
measurement focus and the modified accrual basis of accounting.  Revenue is recognized as 
soon as it is both measurable and available.  Revenue is considered to be available if it is 
collected within the current period or soon enough thereafter to pay liabilities of the current 
period.  For this purpose, the government considers revenues to be available if they are 
collected within 30 days of the end of the current fiscal period.  Expenditures generally are 
recorded when a liability is incurred, as under accrual accounting.  However, debt service 
expenditures, expenditures relating to compensated absences, and claims and judgments are 
recorded only when payment is due. 
 
The Village collects property taxes between July 1 and September 15.  At September 15, the 
taxes become delinquent and must be paid at the County Treasurer’s office.  The County pays 
the Village for uncollected taxes from the proceeds of revolving tax notes.  Personal property 
taxes are the responsibility of the Village to collect.  Delinquent real property taxes receivable 
are offset by deferred revenue on the Village’s balance sheet, as these accounts are not 
normally received within sixty days of year-end, and are therefore not available to finance 
current operations.  All other revenue items are considered to be available only when the 
government receives cash. 
 
The local unit reports the following major governmental funds: 
 
General Fund - This Fund is used to account for all financial transactions not accounted for in 
another fund, including the general operating expenditures of the local unit.  Revenues are 
derived primarily from property taxes, state distributions, and other intergovernmental revenues. 
 
Special Revenue Funds – Special Revenue Funds are used to account for the proceeds of 
specific revenue sources that are legally restricted to expenditures for specified purposes.  The 
Special Revenue Funds maintained by the Village are the Major and Local Street Funds. 
 
The local unit reports the following major proprietary fund: 
 
Enterprise Funds – Enterprise Funds are used to account for operations that are financed and 
operated in a manner similar to private business enterprises.  The Sanitary Sewage Disposal 
fund is operated with the intention that the cost of providing sewer services to the public will be 
financed or recovered primarily through charges to users. 



Village of Honor 
Notes to Financial Statements 

December 31, 2007 

12 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued 
 
Private-sector standards of accounting issued prior to December 1, 1989, are generally followed 
in both the government-wide and proprietary fund financial statements to the extent that those 
standards do not conflict with the standards of the Governmental Accounting Standards Board.  
The government has elected not to follow private-sector standards issued after November 30, 
1989 for its business type activities. 
 
As a general rule, the effect of interfund activity has been eliminated from the government-wide 
financial statements.  Exceptions to this general rule are changes between the government’s 
sewer function and various other functions of the government.  Eliminations of these charges 
would distort the direct costs and program revenues reported for the various functions 
concerned. 
 
Amounts reported as program revenue include: (1) charges to customers or applicants for 
goods, services or privileges provided; (2) operating grants and contributions; and (3) capital 
grants and contributions, including special assessments.  Internally dedicated resources are 
reported as general revenue rather than as program revenue.  Likewise, general revenue 
includes all taxes. 
 
Proprietary funds distinguish operating revenue and expenses from non-operating items.  
Operating revenue and expenses generally result from providing services and producing and 
delivering goods in connection with a proprietary fund’s principal ongoing operations.  The 
principal operating revenue of the proprietary fund relates to charges to customers for sales and 
services, including tape fees intended to recover current costs such as labor and material to 
hook up new customers.  The portion of charges intended to recover the cost of the 
infrastructure is recognized as non-operating revenue.  Operating expenses for proprietary 
funds include the cost of sales and services, administrative expenses, and depreciation on 
capital assets.  All revenue and expenses not meeting this definition are reported as non-
operating revenue and expenses.   
 
D. Assets, Liabilities, and Net Assets or Equity 
Bank Deposits and Investments - Cash and cash equivalents are considered to be cash on 
hand, demand deposits, and short-term investments with a maturity of three months or less 
when acquired.  Investments are stated at fair value.  
 
Accounts Receivable - Accounts Receivable are recorded in the Sewer Fund at the time 
customers are billed for current services.  Uncollected delinquent accounts are placed on the 
customer’s tax bill in the summer and any amounts not collected by the village are turned over 
to the County. 
 
Inventories - General Fund inventories consist of garbage bags to be resold and are recorded at 
cost. 
 
Restricted Assets – The revenue bonds of the enterprise fund requires amounts to be set aside 
for construction, debt service principal and interest, operations and maintenance, and bond 
reserve.  Additionally, the unit charged capital improvement fees with sewer charges.  The 
bonds have been paid off and the remaining reserve for capital improvements, as well as 
revenue received from capital improvement charges have been classified as restricted assets. 



Village of Honor 
Notes to Financial Statements 

December 31, 2007 

13 

NOTE 1 – SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES - continued 
 
Capital Assets – capital assets, which include property and equipment, are reported in the 
applicable governmental or business-type activities column in the government-wide financial 
statements.  Generally, capital assets are defined by the government as assets with an initial 
individual cost of more than $1,000 and an estimated useful life in excess of two years.  Such 
assets are recorded at historical cost.  Donated capital assets are recorded at estimated fair 
market value at the date of donation.   
 
Depreciation has been provided on these fixed assets using the straight line method over there 
estimated useful lives. 
 

• Furniture and Office Equipment  5 years 
• Maintenance Equipment   7 years 
• Park Equipment and Structures  10 years 
• Roads & Paving    20 years 
• Buildings and Improvements  30 years 

 
Fund Equity - In the fund financial statements, governmental funds report reservations of fund 
balance for amounts that are not available for appropriation or are legally restricted by outside 
parties for use for a specific purpose.  Designations of fund balance represent tentative 
management plans that are subject to change. 
 
NOTE 2 – STEWARDSHIP, COMPLIANCE AND ACCOUNTABILITY 
 
A. Budgets 
The General Fund and Special Revenue Fund types are under formal budgetary control.  
Budgets shown in the financial statements for these funds were prepared on a basis not 
significantly different from the modified accrual basis used to reflect actual results and consist 
only of those amounts contained in the formal budget approved and shown as amended by the 
Village.  The approved budgets of the Village for these budgetary funds were adopted at the 
activity level.  
 
Encumbrance accounting is not used and appropriations normally lapse at year-end. 
 
B. Budget Compliance 
P.A. 621 of 1978, Section 18 (1), as amended, provides that a local unit shall not incur 
expenditures in excess of the amount appropriated.  
 
During the year ended December 31, 2007, the Village had no expenditures in excess of 
amounts appropriated. 
 



Village of Honor 
Notes to Financial Statements 

December 31, 2007 

14 

NOTE 3 - DEPOSITS WITH FINANCIAL INSTITUTIONS 
 
A. Michigan Compiled Laws, Section 129.91 
This law authorizes the local governmental unit to make deposits and invest in the accounts of 
federally insured banks, credit unions, and savings and loan associations which have an office 
in Michigan.  The local unit is allowed to invest in bonds, securities and other direct obligations 
of the United States or any agency or instrumentality of the United States; United States 
government or federal agency obligations; repurchase agreements; bankers’ acceptance of the 
United States banks; commercial paper rated within the two highest classifications which 
mature not more than 270 days after the date of purchase; obligations of the State of Michigan 
or its political subdivisions which are rated as investment grade; and mutual funds composed of 
investment vehicles which are legal for direct investment by local units of government in 
Michigan. 
 
The Local Governmental Unit has designated one bank for the deposit of Local Unit funds.  The 
investment policy adopted by the board in accordance with Public Act 196 of 1997 has 
authorized investments as outlined above. 
 
The Local Governmental Unit’s deposits and investment policy are in accordance with the 
statutory authority. 
 
B. Types of Deposits and Investments 
At year-end, the Local Unit’s cash deposits and cash equivalents were reported in the basic 
financial statements in the following categories:  
 
 Governmental Business-Type  
      Activities    Activities   

Cash and Equivalents  $ 198,564  $ 146,491 
Investments    -   - 
Restricted Assets        -        143,612 
 
Total Deposits   $ 198,564  $ 290,103 

 
The breakdown between deposits and investments is as follows: 
 
 Primary  
 Government   

Time & Demand Deposits $ 488,667 
Investments    - 
Cash on Hand      -     
 
Total    $ 488,667 

 
The bank balance of the primary government’s deposits is $488,354 of which $101,632 is 
covered by federal depository insurance. 



Village of Honor 
Notes to Financial Statements 

December 31, 2007 

15 

NOTE 4 – SUMMARY OF CAPITAL ASSETS 
 
Capital asset activity for the primary government for the current year is summarized as follows: 
 
Governmental Activities 

Beginning        Ending 
       Balance  Additions Deletions   Balance   

 
Capital Assets Not Being Depreciated 

Land    $    2,889 $   11,031 $ - $   13,920 
 

Capital Assets Being Depreciated 
Buildings        61,129      13,250  -      74,379 
Equipment      139,768  -       (1,627)    138,141 
Roads & Paving       20,153         -     -         20,153 
 

   221,050      13,250       (1,627)        232,673 
 
Less: Accumulated Depreciation 

Buildings       (56,845)          (488)  -     (57,333) 
Equipment     (114,326)       (9,499)        1,627   (122,198) 
Roads & Paving        (1,678)       (1,008)  -          (2,686) 
 

  (172,849)     (10,995)        1,627      (182,217) 
 

Net Capital Assets  
being Depreciated       48,201        2,255          -         50,456  

 
Total Capital Assets of  

Governmental Activities – 
 Net of Depreciation  $   51,090 $  13,286 $ -    $   64,376 



Village of Honor 
Notes to Financial Statements 

December 31, 2007 
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NOTE 4 – SUMMARY OF CAPITAL ASSETS - continued 
 
Business Type Activities 

 Beginning Ending 
       Balance  Additions Deletions     Balance    

 
Capital Assets Not Being Depreciated 

Construction in Process $ 1,049,073 $    654,262 $ - $ 1,703,335 
Capital Assets Being Depreciated 

Sewage System        626,478         23,983  -       650.461 
Equipment            24,614  -        -               24,614 
 

           651,092         23,983  -             675,075 
Less: Accumulated Depreciation  

Sewage System       (362,439)        (17,569)  -      (380,008) 
Equipment          (24,614)  -        -              (24,614) 

 
     (387,053)        (17,569)        -               (404,622) 

Net Capital Assets  
being Depreciated        264,039           6,414          -             270,453  

Total Capital Assets of  
Business Type Activities – 

Net of Depreciation  $ 1,313,112 $    660,676 $ -       $ 1,973,788 
 
Depreciation expense in the current year was charged to programs of the primary government 
as follows: 

 
Governmental Activities 
General Government    $   1,047 
Public Works          7,690 
Parks & Recreation         2,258  
 
 Total Governmental Activities   $ 10,995 

 
Business Type Activities 
Sewer Fund     $ 17,569 

 
NOTE 5 – LONG-TERM DEBT 
 
The Village issued Sewer System Revenue Bonds, Series 2006 to pay for sewer system 
upgrades and repairs.  The overall approved issue is $1,315,000.  Revenue bonds involve a 
pledge of specific income derived from the acquired or constructed assets to pay debt service.  
Interest on the bonds is payable at an annual rate of 4.25%.  Interest is payable April 1 and 
October 1 of each year, with principal paid on October 1 each year until 2046. 
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NOTE 5 – LONG-TERM DEBT - continued 
 
Bond obligation activity can be summarized as follows: 
 

 Beginning Additions Ending Due Within 
 Balance (Reductions) Balance One Year 

2006 Revenue Bonds  $   919,000 $   379,000 $ 1,298,000 $   18,000 
 
Annual debt service requirements to maturity for the above obligations are as follows: 
 
 Year(s)-Ended 
 December 31 Principal Interest     

2008    $     18,000 $     55,165 
2009           19,000        54,400 
2010           19,000        53,592 
2011           20,000        52,785 
2012           20,000        51,935 
2013-17        110,000      246,330 
2018-22        127,000      221,552 
2023-27        150,000      192,738 
2028-32        171,000      159,162 
2033-37        200,000      120,275 
2038-42        232,000        75,183 
2043-46        212,000        22,823 
 
Total    $1,298,000 $1,305,940 

 
NOTE 6 – RESTRICTED RETAINED EARNINGS 
 
Restricted Retained Earnings represents monies set aside in the Sewer Fund for specific 
purposes summarized as follows: 
 

Sewer Construction and Improvements  $   19,632 
Bond Indenture, Reserves & Replacements    126,980 
 
Total Restricted Retained Earnings  $ 146,612 

 
NOTE 7 – RISK MANAGEMENT 
 
The Village pays an annual premium to Michigan Municipal Underwriters for its general 
insurance coverage through the Michigan Township Participating Plan.  The Village carries 
coverage for property damage, liability, wrongful acts, automobile, crime, and inland marine 
claims.  Also, the Village carries worker’s compensation insurance with The Accident Fund of 
Michigan.  Settled claims resulting from these risks have not exceeded commercial insurance 
coverage in any of the past three fiscal years. 
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NOTE 8 – COMMITMENTS 
 
The Village is in the process of completing a sewer system upgrade.  The Village issued bonds 
and received federal grant funds to construct the new project.  To date, the Village has incurred 
approximately $1,703,335 in costs related to the construction, engineering and planning of the 
new project.  Completion of the project is expected in 2008. 
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Village of Honor
Budgetary Comparison Schedule

General Fund
For the Year Ended December 31, 2007

Schedule 1     

Original Amended Favorable
Budget Budget Actual (Unfavorable)

Beginning Fund Balance 112,926$   112,926$   112,926$   -$               
Resources (Inflows)

Property Taxes 65,000       65,000       72,346       7,346         
Licenses & Permits 250            250            150            (100)           
State Shared Revenue 22,000       22,000       23,735       1,735         
Charges for Services 100            100            60              (40)             
Garbage Bag Sales 4,500         4,500         5,250         750            
Interest Earned 700            700            1,103         403            
Equipment Rentals 17,000       17,000       24,621       7,621         
Refunds & Reimbursements -                 -                 -                 -                 
Miscellaneous Income -                 -                 -                 -                 
Transfers from Other Funds -                 1,300         -                 (1,300)        

Total Available for Appropriation 222,476     223,776     240,191     16,415       

Charges to Appropriations (Outflows)
General Government

Village Council 18,200       18,200       17,205       995            
Elections -                 -                 -                 -                 
Clerk 10,400       10,400       9,608         792            
Treasurer 4,800         4,800         4,146         654            
Village Hall & Grounds 30,700       42,700       34,073       8,627         

Public Safety
Fire Department 300            300            300            -                 

Public Works
General Public Works 64,900       64,900       38,785       26,115       
Highways, Streets & Bridges 4,000         4,000         3,564         436            
Street Lights 9,000         9,000         8,524         476            
Sanitation 8,500         8,500         7,147         1,353         

Community & Economic Development
Zoning 725            725            332            393            

Parks & Recreation 2,100         2,100         1,961         139            
Other Expenditures -                 

Equipment Rent 100            100            100            
Legal 3,200         3,200         96              3,104         
Contingencies -                 -                 -                 -                 
Miscellaneous -                 -                 -                 -                 

Transfers to Other Funds 10,000       10,000       -                 10,000       
Total Charges to Appropriations 166,925     178,925     125,741     53,184       

Budgetary Fund Balance 55,551$     44,851$     114,450$   69,599$     

Notes to Financial Statements are an integral part of this statement
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Village of Honor
Budgetary Comparison Schedule

Major Streets Fund
For the Year Ended December 31, 2007

Schedule 2     

Original Amended Favorable
Budget Budget Actual (Unfavorable)

Beginning Fund Balance 39,277$     39,277$     39,277$     -$               
Resources (Inflows)

State Gas & Weight 20,000       20,000       24,448       4,448         
State Metro Act 600            600            713            113            
Interest Earned 300            300            462            162            
Miscellaneous Income -                 -                 30              30              
Transfers from Other Funds 10,000       10,000       -                 (10,000)      

Total Available for Appropriation 70,177       70,177       64,930       (5,247)        

Charges to Appropriations (Outflows)
Construction 30,000       25,000       -                 25,000       
Non-Motorized -                 -                 -                 -                 
Metro Act 750            750            750            -                 

Routine Maintenance
Salaries and Wages 943            
Road Maintenance Supplies 287            
Equipment Rental 1,975         
Contract Services -                 
Miscellaneous -                 

Total Routine Maintenance 8,200         8,200         3,205         4,995         

Winter Maintenance
Salaries and Wages 2,229         
Road Maintenance Supplies 326            
Equipment Rental 6,185         
Contract Services -                 
Miscellaneous -                 

Total Winter Maintenance 7,000         12,000       8,740         3,260         

Traffic -                 -                 -                 -                 
Administration 2,000         2,000         1,634         366            
Transfers to Other Funds 6,500         6,500         6,114         386            

Total Charges to Appropriations 54,450       54,450       20,443       34,007       

Budgetary Fund Balance 15,727$     15,727$     44,487$     28,760$     

The Notes to Financial Statements are an integral part of this statement
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Village of Honor
Budgetary Comparison Schedule

Local Streets Fund
For the Year Ended December 31, 2007

Schedule 3     

Original Amended Favorable
Budget Budget Actual (Unfavorable)

Beginning Fund Balance 51,384$     51,384$     51,384$     -$               
Resources (Inflows)

State Gas & Weight 8,000         8,000         8,373         373            
State Metro Act 600            600            712            112            
Interest Earned 400            400            606            206            
Miscellaneous Income -                 -                 29              29              
Transfers from Other Funds 6,500         6,500         6,114         (386)           

Total Available for Appropriation 66,884       66,884       67,218       334            

Charges to Appropriations (Outflows)
Construction 5,000         -                 -                 -                 
Non-Motorized -                 -                 -                 -                 
Metro Act 1,000         1,000         -                 1,000         

Routine Maintenance
Salaries and Wages 751            
Road Maintenance Supplies 303            
Equipment Rental 1,696         
Contract Services -                 
Miscellaneous -                 

Total Routine Maintenance 5,300         5,300         2,750         2,550         

Winter Maintenance
Salaries and Wages 2,173         
Road Maintenance Supplies 326            
Equipment Rental 6,130         
Contract Services -                 
Miscellaneous -                 

Total Winter Maintenance 6,900         11,900       8,629         3,271         

Traffic -                 -                 -                 -                 
Administration 2,500         2,500         1,503         997            
Transfers to Other Funds -                 -                 -                 -                 

Total Charges to Appropriations 20,700       20,700       12,882       7,818         

Budgetary Fund Balance 46,184$     46,184$     54,336$     8,152$       

The Notes to Financial Statements are an integral part of this statement
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REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING 
AND COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF 

FINANCIAL STATEMENTS PERFORMED IN ACCORDANCE WITH 
GOVERNMENT AUDITING STANDARDS 

 
 
 
To the Village Council 
Village of Honor 
Honor, MI  49640 
 
We have audited the financial statements of the governmental activities, the business-type 
activities and each major fund of the Village of Honor, Benzie County, Michigan as of and for the 
year ended December 31, 2007, which collectively comprise the Village of Honor’s basic 
financial statements and have issued our report thereon dated March 6, 2007.  We conducted 
our audit in accordance with auditing standards generally accepted in the United States of 
America and the standards applicable to financial audits contained in Government Auditing 
Standards, issued by the Comptroller General of the United States. 
 
Internal Control Over Financial Reporting 
In planning and performing our audit, we considered the Village’s internal control over financial 
reporting as a basis for designing our auditing procedures for the purpose of expressing our 
opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Village of Honor’s internal control over financial reporting.  Accordingly, we 
do not express an opinion on the effectiveness of the Village’s internal control over financial 
reporting. 
 
A control deficiency exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to 
prevent or detect misstatements on a timely basis.  A significant deficiency is a control 
deficiency, or combination of control deficiencies, that adversely affects the Village of Honor’s 
ability to initiate, authorize, record, process, or report financial data reliably in accordance with 
generally accepted accounting principles such that there is more than a remote likelihood that a 
misstatement of the Village’s financial statements that is more than inconsequential will not be 
prevented or detected by the Village of Honor’s internal control. 
 
A material weakness is a significant deficiency, or combination of deficiencies, that results in 
more than a remote likelihood that a material misstatement of the financial statements will not 
be prevented or detected by the Village’s internal control. 
 
Our consideration of the internal control over financial reporting was for the limited purpose 
described in the first paragraph of the section and would not necessarily identify all deficiencies 
in internal control that might be significant deficiencies or material weaknesses.  We did not 
identify any deficiencies in internal control over financial reporting that we consider material 
weaknesses, as defined above. 



   

 

Compliance 
As part of obtaining reasonable assurance about whether the Village of Honor’s financial 
statements are free of material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts and grants, noncompliance with which could have a 
direct and material effect on the determination of financial statement amounts.  However, 
providing an opinion on compliance with those provisions was not an objective of our audit, and 
accordingly, we do not express such an opinion. The results of our tests disclosed no instances 
of noncompliance that are required to be reported under Government Auditing Standards. 
 
However, we noted certain matters that we reported to management of the Village of Honor in a 
separate letter as part of the audited financial statements. 
 
This report is intended solely for the information and use of management and federal awarding 
agencies and pass-through entities and is not intended to be and should not be used by anyone 
other than these specified parties. 
 

 
 
March 13, 2008 
 



Village of Honor
Schedule of Expenditures of Federal Awards

For the Year Ended December 31, 2007

Federal Pass-Through Current Year
CDFA Entity Federal

Number Identifying # Expenditures

US Department of Agriculture - 
Rural Development

Water and Waste Disposal Systems
for Rural Communities 10.760 N/A 654,779$       

Note 1 - Basis of Presentation

Federal Grantor / Pass-Through Grantor / 
Program or Cluster Title

Notes to Schedule of Expenditures of Federal Awards

The accompanying schedule of expenditures of federal awards includes the federal loan and
grant activity of the Village of Honor and is presented on the accrual basis of accounting. The
information in this schedule is presented in accordance with the requirements of OMB Circular
A-133, Audits of States, Local Governments, and Non-Profit Organizations . Therefore, some
amounts presented in this schedule may differ from amounts presented in, or used in the
preparation of, the basic financial statements.
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REPORT ON COMPLIANCE WITH REQUIREMENTS APPLICABLE TO 
EACH MAJOR PROGRAM AND INTERNAL CONTROL OVER 

COMPLIANCE IN ACCORDANCE WITH OMB CIRCULAR A-133 
 
 
 
To the Village Council 
Village of Honor 
Honor, MI  49640 
 
We have audited the compliance of the Village of Honor, with the types of compliance 
requirements described in the U.S. Office of Management and Budget (OMB) Circular A-133 
Compliance Supplement that are applicable to each of its major federal programs for the year 
ended December 31, 2007.  The Village’s major federal programs are identified in the summary 
of auditor’s results section of the accompanying schedule of findings and questions costs.  
Compliance with the requirements of laws, regulations, contracts, and grants applicable to each 
of its major federal programs in the responsibility of the Village of Honor’s management.  Our 
responsibility is to express an opinion on the Village’s compliance based on our audit. 
 
We conducted our audit of compliance in accordance with auditing standards generally 
accepted in the United States of America; the standards applicable to financial audits contained 
in Government Auditing Standards, issued by the Comptroller General of the United States; and 
OMB Circular A-133, Audits of States, Local Governments, and Non-Profit Organizations.  
Those standards and OMB Circular A-133 require that we plan and perform the audit to obtain 
reasonable assurance about whether noncompliance with the types of compliance requirements 
referred to above that could have a direct and material effect on a major federal program 
occurred.  An audit includes examining, on a test basis, evidence about the Village of Honor’s 
compliance with those requirements and performing such other procedures as we considered 
necessary in the circumstances.  We believe that our audit provides a reasonable basis for our 
opinion.  Our audit does not provide a legal determination in the Village of Honor’s compliance 
with those requirements. 
 
In our opinion, the Village of Honor complied, in all material respects, with the requirements 
referred to above that are applicable to each of its major federal programs for the year ended 
December 31, 2007.  
 
Internal Control Over Compliance 
The management of the Village of Honor is responsible for establishing and maintaining 
effective internal control over compliance with requirements of laws, regulations, contracts, and 
grants applicable to federal programs.  In planning and performing our audit, we considered the 
Village’s internal control over compliance with requirements that could have a direct and 
material effect on a major federal program in order to determine our auditing procedures for the 
purpose of expressing our opinion on compliance, but not for the purpose of expressing an 
opinion on the effectiveness of internal control over compliance.  Accordingly, we do not 



   

 

express an opinion on the effectiveness of the Village of Honor’s internal control over 
compliance. 
 
A control deficiency in an entity’s internal control over compliance exists when the design or 
operation of a control does not allow management or employees, in the normal course of 
performing their assigned functions, to prevent or detect noncompliance with the type of 
compliance requirement of a federal program on a timely basis.  A significant deficiency is a 
control deficiency, or combination of control deficiencies, that adversely affects the entity’s 
ability to administer a federal program such that there is more than a remote likelihood that 
noncompliance with a type of compliance requirement of a federal program that is more than 
inconsequential will not be prevented or detected by the entity’s internal control. 
 
A material weakness is a significant deficiency, or combination of significant deficiencies, that 
results in more than a remote likelihood that material noncompliance with the type of 
compliance requirement of a federal program will not be prevented or detected by the entity’s 
internal control. 
 
Our consideration of internal control over compliance was for the limited purpose described in 
the first paragraph of this section and would not necessarily identify all deficiencies in internal 
control that might be significant deficiencies or material weaknesses.  We did not identify any 
deficiencies in internal control over compliance that we consider to be material weaknesses, as 
defined above. 
 
This report is intended solely for the information and use of management and federal awarding 
agencies and pass-through entities and is not intended to be and should not be used by anyone 
other than these specified parties. 
 

 
 
March 13, 2008 
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Section I – Summary of Auditor’s Results 
 
Financial Statements 
 
Type of Auditor’s Report Unqualified 
 
Internal control over financial reporting: 

Material weakness identified? No 
Reportable conditions identified not 
considered material weaknesses? None Reported 

 
Non-compliance material to financial 
statements note? No 
 
Federal Awards 
 
Internal control over major programs: 

Material weaknesses identified? No 
Reportable conditions identified not 
considered material weaknesses? None Reported 

 
Type of auditor’s report issued on 
compliance for major programs: Unqualified 
 
Any audit findings disclosed that are 
required to be reported in accordance 
with Circular A-133, Section .510(a)? No 
 
Identification of major programs: 
 

CDFA# Name of Program 
10.760 Water and Waste Disposal Systems for Rural Communities 

 
Dollar threshold to distinguish between 
type A and type B programs: $500,000 
 
Audited qualified as low risk auditee? No 
 
Section II – Financial Statement Findings 
 
No financial statement findings 
 
Section III – Federal Award Findings and Questioned Costs 
 
No federal award findings or question costs are reported. 
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In planning and performing our audit of the financial statements of the Village of Honor, for the 
year ended December 31, 2007, in accordance with auditing standards generally accepted in 
the United States of America, we considered its internal control over financial reporting (internal 
control) as a basis for designing our auditing procedures for the purpose of expressing our 
opinions on the financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Governmental Unit’s internal control.  Accordingly, we do not express an 
opinion on the effectiveness of the Governmental Unit’s internal control. 
 
Our consideration of internal control was for the limited purpose described in the preceding 
paragraph and would not necessarily identify all deficiencies in internal control that might be 
significant deficiencies or material weaknesses.  In addition, because of inherent limitations in 
internal control, including the possibility of management override of controls, misstatements due 
to error or fraud may occur and not be detected by such controls.  As discussed below, we 
identified certain deficiencies in internal control.  However, we believe sufficient compensating 
controls have been implemented to reduce the significant deficiencies in internal control to an 
acceptable level. 
 
Segregation of Duties 
We recognize the Village operates with limited personnel.  The Clerk and Treasurer perform 
many duties optimally performed by multiple individuals.  In many cases, the lack of personnel 
to segregate duties could be considered a significant deficiency in internal control.  However, we 
believe the Village has implemented sufficient compensating controls, as outlined in the State’s 
Uniform Accounting Procedures Manual, to reduce the risk of material misstatement of financial 
data to a low level. 
 
In a continuing effort to improve the accounting system, financial reporting, and overall 
management, we offer the following comments and recommendations for you to consider. 
 
Chart of Accounts 
We understand the Village intends to implement a computerized accounting system in the 
future.  During implementation, we recommend the Village establish its chart of accounts based 
on the Michigan Department of Treasury – Uniform Chart of Accounts for Counties and Local 
Units of Government.  The new chart is based on the GASB 34 reporting format.  It is 
paramount that the new accounting system is properly set up and the users have adequate 
training to properly utilize its capabilities. 
 
Year-End Reports 
We noted some discrepancies in the Sewer System Fund’s year end reports.  Account balances 
reported on the year-end report did not reconcile or tie to those amounts in the general ledger.  
Because the Village maintains its accounting records manually, clerical mistakes can happen. 
 
The general ledger is the original book of entry and all reports should be based on account or 
control totals within the ledger.  If there are variances or general ledger balances do not 
reconcile with other subsidiary journals and legers, we strongly suggest investigating the issue 
and determine the resolution before providing reports to the council or others. 
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Employee Benefits 
The Village established a Health Savings Account (HSA) as recognized by the Internal Revenue 
Service.  Based on initial analysis, it appears the Village makes reasonable contributions to the 
account on its employee’s behalf.  Generally an HSA plan is for reimbursement of certain 
medical expenses excluding insurance premiums. 
 
We also note the Village currently makes reimbursements directly to its employee for his health 
insurance premiums.  Although this practice appears allowable according to IRS Publication 15-
B,  we recommend the Village consider adopting a Health Reimbursement Arrangement (HRA).  
This plan, and others, is discussed in IRS Publication 969.  An HRA plan is funded solely by the 
employer.  It and allows the disbursement or reimbursement of insurance premiums to the 
employee or spouses and dependents of the employee. 
 
Closing Comments 
We will be happy to discuss any of these recommendations with you and assist you in their 
implementation.  As a matter of course, we will forward the necessary copies of this audit report 
to the State Treasury Department.  We further appreciate the courtesy extended our field 
auditors in the conduct of this audit engagement.  Should any questions arise on these financial 
statements or our audit, please call upon us. 




